
 

  

 

Barrier –  
Tight deadlines and 

unrealistic expectations 

Learn to say no 

Co-produce the process with 
service users and stick to it 

Explain why 
deadlines and 
expectations need 
to be what they are 
to avoid frustration 

Set goals 
Respect service 
users time – only 
do things when 

given the time to 
do so properly 

Try to explain what is 
more realistic 

Be 
consistent 

Don’t make promises 
you can’t keep 

Barrier –  
Lack of time/capacity 

Use venues that 
young people are 
at already to save 
travel time 

Clear explanations of what’s 
happening and listen to the young 
people to understand what they 

need. This stops time being lost due 
to poor communications, error and 

incorrect support 

Make participation part of everyone’s role with 1 person 
coordinating rather than leaving it all to 1 person! 

Parents can stay if the 
young person wants them 
to, but they don’t have to 

Use hybrid approaches, 
use technology 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Barrier –  
Finding a time that 

suits everyone 

These barriers were identified by practitioners.  
Methods of overcoming came from fellow practitioners as 

well as young people. 

Consider other things 
that are important to 
the young people and 
be flexible around 
them.  
Example: clubs, 
hobbies and sports 

Talk to people and 
ask their availability.  

Flexible appointment styles such 
as in person and online to help be 
more adaptive to all party's life. 

Offer different options and 
different times. You don't 
have to do everything in 
one go. 

Turn over for more 
barriers and tips to 
help get over them 

Barrier –  
Having enough time 

Share information in ways that 
young people can process best 

Share information prior to the 
meeting. It can be helpful to: 
 

• explain the processes 
 
 

• give young people 
thinking time and an 
opportunity to prepare 
anything they 
particularly want to 
share 

Use questionnaires to get top level/ 
over-arching information before 
meeting with the young people. 

This gives opportunity for time together 
to be spent getting more detail 

 


